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COACHING & SUPERVISION STYLE 

I strongly believe that people perform better when they feel good about themselves.  

My approach integrates neuroscience, psychological frameworks, and neuroplasticity-based 
techniques. Coaching and Supervision is about promoting increased self-awareness, self-
management, choice, competence and well-being, with the clear aim of producing increased 

performance or results, meaningful and sustainable changes.  
My role is not to provide new answers, but rather to enable you to step back from the situation, to 

see patterns and to identify the actions required to enable them to make progress. 
 

EXPERIENCE, INDUSTRY SECTORS, CLIENTS 

My background is in international HR and Top Management, working across Europe, in often 
challenging economic, political and social climates. A portfolio of consulting and senior leadership 

roles in Europe and the UK in the second half of my employed career include sector experience in 
banking & finance, beauty, chemical, food and industrial manufacturing, healthcare, education, 

transportation, legal, and aviation sector clients. Some companies I’ve worked with and for 
include. American Air Lines, Air Liquide, AMEX, Astra Zeneca, AS Watson Group, Axa, Akzo Nobel, 
Avaloq, BAM, BNP Arval, Barclays, Boston Consulting Group, Deloitte, Canon, Caisse d’épargne, 

Casino de Biarritz, CBRE, Chanel, Deutsche Bahn, Dexia, De Lage Landen, Engie, Eurocopter EADS, 
Essex LS cable, Heineken, Hôtel Plazza et Meurice, Imperial Tobacco, IPSEN, ISO, Johnson&Johnson, 

Kasperski, Kruidvat (MSWatson Group), Louis Vuitton, Manutan, Morgan Stanley, New Look, 
Novedia Consulting, L’Oréal, La grande Récré, Page, Philip Morris, Pole Emploi, Unilever, Umicore, 

Sakura, Sanofi, Schneider, SFR, Shell, Sonepar, Sony, State Street bank, Tahiti GIE, EDF/GDF, SNCF, 
Engie, Ministère de l’intérieure, Banque de France, Mairie de Levallois, CD 92, CD 78, Metropole de 
Nice...  

COACHING EXPERIENCE 

I coach and coach-supervise internationally, virtually and in-person; some examples 

include: 

• Executive leaders, senior decision-makers, and coaches in corporate environments 

• Leadership development coaching for individuals and teams 

• Coached leaders stepping up to senior management positions. Helped them to prepare 

for the promotion by providing tools for the new role, set performance goals, .... 

• Transformation and Integration Change coaching for leaders 

• Coaching high talent of a multinational in the Beauty Industry on transformation and 

evolving leadership needs. Create trust & cooperation and adapt their management 

style.  

• Career coaching 

• Transformation and change coaching for leaders 

Personal Philosophy  

“A single leaf working alone, provides no shade” 

 

Coach & Coach Supervisor Profile 

Willem ROYAARDS ICF PCC, Master Neuro Plastician 
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• Leadership coaching within onboarding programmes 

• Supporting strategic design in operations, HR, and OD 

• Energy management and resilience 

 

 

QUALIFICATIONS, ACCREDITATIONS 

I hold the following qualifications, accreditation and professional memberships: 

• International Coach Federation Professional Certified Coach- ICF PCC© status. Over 

3000 hours of coaching 

• Master Neuroplastian © 

• Program in Applied Neuroscience 

• MindDynamix Coach (Applied Neuroscience) 

• 3 Brains coach 

• My Mental Energy Pro 

• Certificator coach DISC & Driving Forces, Emotional Intelligence EQ2 

• Certificator & Coach for Work Energy Analysis 

• AEC HR, Success Insights and psycho technique instrumentation Human Side, and 

Central Test 

• ICF Mentor  

•  … 

 

 
Languages spoken: English, French, Dutch 

 
                                                          
 
 

 

 


